Seaford Primary School

Mi nutes of Governors’ Meeting

Wednesday 19 March 2008 at 6.00 p.m.
Present: Malcolm Anderson (Chair), Leica Barnard, Judith cooper, Rita Evans, Simon
Hendry, Caralynne Ledingham, Jon Reynard (Head), Deborah Slot, Julie Smith, Andy
Steer, Liz Treglown, Jo Tucker, Elizabeth Morgan-Jones (Clerk).

1. Welcome

1.1 Julie was welcomed to her first meeting when she arrived and it was agreed that
Rita would be her Mentor.

2. Declaration of interests i none.

3. Apologies for absence were received and approved from Michael Lovesay,
Jackie Ryan, James Trollope and Julia White.

4. Minutes of the meeting on 13.02.08 had been previously circulated.

41An amendment was made to |tem 16. 4.
was appr wgs inserted ater dhe first sentence.

4.2 The minutes were then approved and signed.

4.3 All Action points had been completed or were ongoing.

[Julie Smith arrived]

5. Matters arising

5a.Re I tem 16 ‘Succession Planning’

5a.1 Governors took the opportunity to explain and discuss this further, mentioning
that the LA had identified that 45% of Headteachers would be retiring in the next
two years and that GBs should be identifying their own needs throughout the school

now rather than waiting until the vacancies occurred.

5a.2 It was noted that in other parts of the country senior posts were being
advertised several times and that Headteachers only had to give two terms notice.

5b. Re Item 17.4 Training for whole governing body on Wednesday 26
March from 6.30 — 8.30 p.m.

5b.1 The trainer would be Janet Anthony who would undertake an audit of the GB,
look at skills/roles and responsibilities and the SEF.

5c¢. Governor attendance at staff meetings — feedback
5c¢.1 No governors had yet attended any meetings.

5¢.2 The Head circulated a revised schedule of staff meetings. Copy in Minute Book.
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5¢.3 Governors were welcome to attend any or all the meetings with the exception of
the KIT (Keeping in touch) meetings.

5c¢.4 The Moderation meeting on 29/4 would look at Reading and that on 17/6 at
Writing.

5¢.5 The meeting on 13/5 would look at TASC which was a procedure used to solve
problems and could be applied to any subject.

5¢.6 Governors were encouraged to attend the INSET day on 30/6 which promised
toprovide an excellent session on oCreativity i

570n 8/ 7 the meeting would provide feedback on
pilot scheme.

5c80n 15/7 staff would be |l ooking at O0OAssessing
legislation required as from September 08.

5¢.9 Governors would be especially welcome at the two remaining meetings this
term on 25/3 and 1/4: it was important that monitoring got underway as soon as
possible.

5¢.10 All staff meetings were on a Tuesday from 3.45 to 5.00 p.m.
7. Headteacher’'s remarKks

7.1 The Chair explained that a parent had communicated with him and parent
governors over an incident in school. The Chair had replied to the parent that the
matter would be raised at this meeting.

7.2 The Headteacher reported the incident to governors i recorded as a confidential
minute.

7.3 Governors were unanimous in their support of the prompt and appropriate action
undertaken by the Headteacher which they felt was for the benefit and in the best
interests of all children in the school.

7.4 Contacting Governors - It was felt that in the light of the above that any
written concerns raised by parents and sent to governors should be forwarded to the
Chair of Governors (c/o the school) for consideration by the Governing Body as a
whole.

7.5 The Chair to circulate a standard reply that governors could use in such
circumstances.
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8. SIP/SEF

8.1 The Head had previously circulated an update on progress towards achieving the
SIP targets for 2007 i 08 and now went through the list with governors. Copy in
Minute Book.

8.2 Julie confirmed that the majority of parents with children at Little Poppets were
indicating their preference for SPS.

8.3 Single Level tests - Governors noted that there had been problems nationwide
with the first round of single level tests mainly because of the short time taken to
prepare and moderate them resulting in far fewer children than expected reaching
the pass mark.

8.4 Selecting children who would take the tests had also been difficult and time
consuming because of the complicated formulae.

8.5 The Head was confident that as this was still at the pilot stage there was time for
everything to settle down.

8.6 Video conferencing hardware - the school was excited about the new
(reconditioned) equipment that had now been purchased: one lot for each floor. It
was hoped to provide links with amongst other things museums and schools in
Seaford, USA. Governors hoped that they would be able to see it in action.

8.7 The £4000 was awarded to the school for the Foundation Playground after a last
minute bid to the LA who had money available from a project in Hastings.

8.8 The Head confirmed that the Fund Generation group working towards the
development of the playground area were awaiting estimates for the work.

9. Committee Reports

9a. Finance
9a.1 The minutes of the meeting on 13.03.08 had been previously circulated.

9a.2 With only twelve days to go until the end of the financial year nearly all the
money was spent!

9a.3 The Licensed Deficit Report would be produced after the end of the year.

9a.4 The Committee Chair wished to record how well the budget had been managed
this year with everyone responding positively to the budget constraints.

9a.5 Governors thanked Caralynne for all her hard work and assistance during the
year.

9a.6 Caretaking Assistant - the proposal had been considered by all the
committees who would like to see an appointment made as soon as convenient.

9a.7 The Head was liaising with the Site Manager over a Job Description and Person
Specification so that the post could be costed accurately.
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9b. Personnel
9b.1 The minutes of the meeting on 11.03.08 had been previously circulated. The
confidential minutes were read out to the meeting.

9.2The Head dr eattetiondalItern @ie@@o mmi tt ee member so

responsibilities. This outlined a new way of working for the committee which shared
out responsibilities amongst members for the different areas as covered by the
Terms of Reference. He felt that this could be an option that the other committees
might want to adopt.

9c. Premises
9c.1 The minutes of the meeting on 11.03.08 had been previously circulated.

9c¢.2 Emergency Action - The Head expressed how efficiently he felt the Deputy
and Assistant Heads and other staff had handled the collection of the children on the
day when there were loose roof tiles due to the extremely high winds.

9c.3 At the same time several plastic ventilator covers had been blown away. A
parent who was a roofer had kindly provided replacements at no cost to the school.

10. Training
10.1 Raise on Line i Caralynne and Leica reported on how useful they had found
this recent training. It was possible for governors to gain access to this information

on a restricted basis.

10.2 The Chair questioned whether all governors needed to be more aware of this

subject. The Head felt that either the

be able to give the GB more information if they wished.
10.3Governor s’ C-ofrilay 12June2008-03-21
10.4 The Head agreed to book two places: one for himself and one other.

11. Any other business
School Choir

11.1 Governors wished to record their delight at how well the choir had performed
recently.

11.2 The full choir had taken first, second and joint third places at the Fairtrade Song
Festival and had been much appreciated
of Prayer Service in Seaford. The Chamber Choir had taken part in a Gala
performance with Moira House.

12. Date of next meeting

THIS WAS CHANGED TO THURSDAY 1 MAY at 6.00 p.m.

The meeting closed at 7.35 p.m.
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Action

7.5 Contacting Governors - The Chair to circulate a standard reply that governors
could use when contacted as individuals.

104Governor s’ C-oThefHead agneedeo book two places: one for
himself and one other.
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