Seaford Primary School
Mi nutes of Governors’ Meeting
Tuesday 15 January 2008 at 6.00 p.m.

Present: Malcolm Anderson (Chair), Rita Evans, Simon Hendry, Caralynne
Ledingham, Michael Lovesay, Jon Reynard (Head), Jackie Ryan, Andy Steer, Liz
Treglown, James Trollope, Jo Tucker, Julia White, Elizabeth Morgan-Jones (Clerk).

1. Welcome i to Jo at her first meeting as the new parent governor and to
Margaret Nicholls, Bursar attending for the first item.

1a. FMSIS audit

1a.3 The Head had now read and approved the audit that had been completed by
Caralynne and Margaret last term. The work had been ongoing since February 07.

1a.4 It would be prudent to send it off tomorrow ahead of the Ofsted inspection.
1a.5 It was anticipated that reviews would be required, probably every two years.
The Bursar had found it a valuable exercise and it was felt that it would be a
continuing tool to aid best practice for many of the financial and administrative
procedures in school.

1a.6 Governors acknowledged how fortunate they were that the Chair of Finance
was professionally qualified to undertake this task and had done so on a voluntary
basis. They were very grateful for all the hard work that had gone into achieving
these standards and in particular thanked Caralynne, Margaret and Jon who had
finished the audit four months ahead of schedule. Once the county approved the
audit they would require various items of evidence.

1a.7 Governors formally approved the audit and that it should be sent off as soon as
possible.

[Margaret Nicholls left the meeting.]
2. Declaration of Interests
None relating to this agenda.

3. Apologies for absence were received and approved from Leica Barnard,
Judith Cooper and Deborah Slot.

3.1 Nothing further had been heard from Brian Cook and the Clerk had been unable
to contact him.

4. Election of Vice Chair
Simon Hendry was elected by a majority vote.

Thanks were expressed to Michael for offering to stand.
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5. Minutes of the meeting on 06.12.07 having been previously circulated were
approved and signed.

6. Matters arising

6a. Re Item 8a. School Maintenance

The issues regarding cleaning would be raised at a forthcoming meeting with the Site
Manager (originally arranged for 17.01.08 but now postponed).

6b. Re Item 7.3 Little Poppets

The meeting with the local councillor, police sergeant and Julie Smith had taken
place. The focus had been on what provision SPS was able to make for parking and
access to the site. Discussion had been very positive and amiable.

6¢. Re Item 7.2 Retrospective Planning Application for Little Poppets
The matter had been deferred again. The new date was not known.

6d. Re Item 16c. Fair Trade Status

6d.1 Andy had spoken with the local representative, Colin Pritchard who had offered
to come and take an assembly.

6d.2 SPS was currently on a list that said we were still working towards FT status. It

was necessary to show that the school was wusin
Refreshments at governorso6 meetibgs or at even
acceptable.

6d.3 Andy to inform Colin Pritchard to contact Judith to arrange an assembly.

6e. Re Item 8b.2 Recycling

6e.1 Some recycling was going home with staff. It was established that Lewes DC
could not collect from the school at present and SPS had been put on a waiting list.

6e.2 It was hoped to arrange a meeting between Sally Laidlaw, Simon and Judith to
find a way forward and if any funding was available.

7. Governor Vacancies
7.1 Brian Cook i still awaiting firm intention of his resignation.

7.2 Julie Smith, Little Poppets i Malcolm to approach to see if she was interested as
it was thought this would be a good link.

7.3 Seaford Chamber of Commerce i Andy had spoken tentatively to one or two
members and was asked to now make a firm approach.

7.4 Governors considered it would be beneficial to have someone from the business
community.

8.Headteacher’ s Report
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8.1 A copy of the report was circulated at the meeting. With the exception of page

1, owing to the way the contents had been downloaded from the schoo | 6 s dat a
systems it was necessary to regard this as confidential. Copy in Confidential Minutes

File.

8.2 Pupil numbers - had increased by 54 over the last five years. A programme of
marketing had been in place for the reception classes and there was much interest
this year. A meeting for prospective parents was arranged for tomorrow.

8.3 Governors felt that it would be good to monitor the reasons given for children
who left.

8.4 The Chair thanked the Head for this report.

8.5 School Improvement Initiatives i deferred to next meeting

9. School Improvement Plan

9.1 Copies of the latest update were circulated at the meeting. Copy in Minute Book.

9.2 The Head asked Governors to peruse it so that it would be possible to go
through it in detail at the next meeting.

9.3 Ofsted Inspection

9.4 Copies of the most recent Self-Evaluation Formand 6 Every wédrd | d Matt er
circulated. Copies in Minute Book.

9.5 The Ofsted Team had arranged an inspection for Wednesday and Thursday this
week: there would be 3 inspectors on the first day and two on the next.

9.6 They had already downloaded the SEF and would base their inspection on the
contents. They had returned the pre-inspection briefing report to the Head (today)
indicating on what they would focus which included: the foundation stage/mental
maths/the outcomes and their effects on personal development/why pupils were
doing better in Key Stage 1 than Key Stage 2/ICT/the impact of the school leaders in
raising teaching and learning across the school and restoring parents confidence in
the school.

9.7 Governors noted that some of these points seemed to relate to issues that were
possibly no longer relevant. However the Head explained that whilst the school was
running on a deficit budget this could be perceived as providing a barrier to learning.

9.8 As long as the school acknowledged their weaknesses and evidence was
available that plans were in place to rectify them this should not be a problem.

9.9 Other than a query about the progress of summer borne children the Head felt
there were no surprises being raised. The range of gradings that Ofsted could award
the school had changed since the last inspection but he was anticipating that
Achievements and Standards would be rated satisfactory.
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9.10 The school would receive verbal feedback on Thursday followed by a written
report which would be copied to the parents.

9.11 The Head would email a summary to governors.

9.12 Governors noted how closely the SEF and SIP were related and that there was a
cycle whereby one informed the other year on year. The SEF was stating what was
happening at a given moment and the SIP explained how the school was managing
the changes that were required to move forward.

9.13 Both items would be on all future agendas so that achievements could be
monitored.

9.14 Governors hoped the next two days would go well and passed on their best
wishes to the staff.

10. Whistle Blowing Policy
This had been circulated to staff and feedback was awaited.

11. Governor attendance at staff meetings
The content of staff meetings had been interrupted: the Head would e-mail future
agendas to governors.

12, Protocol regarding monitoring the SEAIT groups
The Head had still to complete this.

12.2 Items 11 and 12 to be considered at the next meeting.
13. Disability Equality Scheme

13.1 This had still to be prepared. The Head would be asking the Premises
Committee to consider the question of access to the school, Judith would be
extracting information from the Special Educational Needs register and other details
would be researched by the office from the SIMS database.

13.2 The Head confirmed that this was an internal policy which referred to access in
its widest sense (physical, availability of information in the appropriate
format/language, etc.) and when compiled would need implementing; there was no
need to circulate the information to parents.

14. Governor Training

14.1 Governors decided that they would like to have furthertrai ni ng on 6Looki ng
Governing and Managi brglés and respensibilities forlthe wHole o k a
governing body.

14.2 Julia would make enquiries.

14.3Seminar2008-6 The Str ategi c Rdtidey7MarchGRlacesr nancebd
were limited. Bookings should be made asap to Caroline Taylor 01323 432241.

GB 15.01.08
Page 4 of 5



15. Feedback re Governor Code of Conduct/Induction/School Visit Guide

151Agreed to replace

15.2 The Induction for Governors i amendments to the provisional text were

the term 6Buddyd

with o6Men

agreed and the document approved for use. Julia would make the changes before

re-circulating.

15.3 Code of Conduct i approved.

15.4 School Visit Guide i would be left alone for now so that it could be tied into

the SEAIT groups and monitoring.

15.5 Mentors for governors

Agreed that Julia would mentor Jo and Malcolm mentor Andy.

16. Any Other Business

16a. Year 6 Residential Trip

16a.1 157 4™ April to Blackland Farm Activity Centre

16a.2 The Risk Assessment documents were available for inspection: they closely

followed last y e a trivehich was organised on the same basis.

16a.3 Governors were happy to approve this trip.

16b. Staff Matters i recorded as a confidential minute.

16c¢. Toolkit for Governors

Si mon had come across a tool kit

for

06Extended

possibility that this was the one that Chyngton School had suggested co-operating
together on. Agreed not to pursue for the time being.

17. Confirm date of next meeting

Meeting of the full GB Tuesday
Premises Committee Tuesday
Finance Committee Wednesday
Personnel Committee Thursday

The meeting closed at 7.50 p.m.

Actions:

15 February
29 January
30 January
31 January

6.00 p.m.
2.00 p.m.
8.00 a.m.
8.30 a.m.

6d.2 Andy to inform Colin Pritchard to contact Judith to arrange an assembly.
7. Governor vacancies i firm approaches to be made by Malcolm & Andy to contacts.
9.11 The Head would email a summary of the Ofsted report to governors.
11. The Head would e-mail future agendas of staff meetings to governors.
14.2 Julia would make enquiries about full governing body training.
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