Seaford Primary School
Mi nutes of Governors’ Meeting
Thursday 13 September 6.00 p.m.

Present: Malcolm Anderson, Leica Barnard, Judith Cooper, Rita Evans, Simon Hendry,
Michael Lovesay, Trevor Perks, Jon Reynard (Head), Jackie Ryan, Liz Treglown, James
Trollope, Julia White, Elizabeth Morgan-Jones (Clerk).

1. Welcome - to all on the first meeting of the year. Trevor introduced Andy Steer who
had been invited along as an observer pending his appointment as an LEA governor.

Governors noted the request to turn off or put their mobile phones on mute.

2. Apologies for absence were received and approved from Brian Cook, Caralynne
Ledingham and Helen Starling.

2.2 Trevor read out the letter from Helen tendering her formal resignation from the end
of this month. Governors reiterated the truly valuable contribution Helen had made to
the working of this governing body. Martin Cornforth had recently spoken of his
intention to resign, but nothing further had been heard. On hearing formally it was
agreed to approach the Town Council for another community governor.

3. Election of Chair and Vice Chair

3.1 [The Clerk took the chair]
Malcolm Anderson was voted Chair for the coming year.

3.2 [Malcolm took the chair]
Trevor Perks was voted Vice Chair for the coming year.

3.3 Firstly Malcolm wanted to thank Trevor for his support and eleven years of guidance
- at times through the wilderness. Governors were quick to add their gratitude for his
outstanding service to the governing body which had influenced the status of the school.

4. Approve the minutes of the meeting on 04.07.07 i having been previously
circulated they were approved and signed.

5. Matters arising

5a. Re Item 4b Terms of Reference for the Curriculum Committee 7 the Head
would be producing these.

5b. Re Item 8c School Concert i governors wished to record their very grateful
thanks to Kate Steer for arranging a superb evening.
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6. Little Poppets — update

6.1 Trevor had made enquiries of Julie Smith, owner of Little Poppets, and had received

a letter explaining that all was going well. She had met with Paul Nicholls this week

who was in touch with the contractors. It was confirmed that the building was leaving
the suppliers, Ell i ott 6s, on 19.10.07 who
Wilcock who would liaise with Paul to cover health and safety issues for the project.

6.2 Julie anticipated that Ofsted would inspect the building immediately after its
installation.

6.3 She thanked the governors for this exciting opportunity.

6.4 The Head added that he had received confirmation that the groundwork would be
started in the week beginning 15.10.07 with installation on 22.10.07. It was because
this was in term time that a project manager had been appointed. Jon acknowledged
that Paul had already done a lot of work.

6.5 The Head understood that Julie was organising the legal work involved. Nothing
further had been received by the school.

6.6 The Chair was pleased to hear this good news.
7. Matters of Governance
7a. Governor Vacancies

It was noted that currently there was one parent governor vacancy (confirmed after the
meeting), one teacher vacancy and the possibility of a community governor vacancy.

7b. Governor committees - the way forward

7b.1 It was felt that as long as curriculum issues were put to the top of the agenda then
it was appropriate for the whole governing body to be present at the curriculum
meeting. With the 6Change in Emphasis 0
establish new links for monitoring as these would no longer be subject led.

7b.2 It was agreed to retain the same three committees as last year and that each
committee would be responsible for fixing the times of their own meetings.

7c Review Membership of committees
Governors were given the opportunity to choose on which committees they would like to
serve. The following was proposed: -

Finance: Caralynne/Brian(?)/Rita/Judith/Simon/Trevor
Personnel: Leica/Liz/Julia/James
Premises: Michael/Paul Nicholls/Jackie/Andy
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7d. Review Membership of standing committees
The Governorso Discipline and Pay Policy Commit:'t
the attached list. Copy in Minute Book.

7e. Declaration of Interests Register
Governors completed forms for inclusion in this

8. Gover eaMeetingsAr

8.1 Liz had attended the September meeting where they had discussed the first four of
the following very relevant topics:

How can governors i

Ensure they are better involved in self-evaluation.

Develop their under st acityddimpgoveof t he school 6s capeze
Ensure that they liaise with their School Improvement Partner.

Know what support mechanisms are available to help hold their head teacher to account

Manage limited resources effectively.

8.2 Liz explained there had been concern expressed on hearing of three separate cases
where Chairs of Governors had felt let down after following the advice of their School
Improvement Partner only to find that the school got into trouble. In each case the new
incoming SIP had a completely different agenda. Liz felt this should be a warning as to
how the GB viewed the information it was fed and that it emphasised the need for
governors to meet with the SIP.

8.3 The Chair felt that one way the Head was accountable to the GB was by the
questions asked during his Performance Management Review.

8.4 The Head felt that the GB needed to find out how they knew that a certain
statement was true and perhaps governors should spend more time looking at the facts
and figures to carry out their role as critical friends.

8.5 It was felt that the five discussion points above should be on the next agenda of the
curriculum meeting on 17 Oct and that governors should give consideration as to
whether they should become part of the staff SEF groups.

8.6 The Head would circulate to governors a list of the SEF groups and a summary of
their basic roles.

8.7 Staff would be working in these groups at the INSET day on 21 Sep, at the staff
meeting on 25 Sep and at a special day designated for each group (when they would
be released from the classroom) to amend the current SEF. They aimed to complete
this and School Improvement Plan by the end of Term 1.

8.8 Liz was happy to attend the Spring Governor s
on 30 April.
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9. Any other urgent business — none.

10. Confirm dates of future meetings - Calendars were circulated and arrangements
made.

Malcolm concluded by vowing that the governing body would continue to work and drive
the school forward by being its critical friend. He looked forward to working together.

The meeting closed at 7.30 p.m.

Dates of Future Meetings

Premises Committee - Tuesday 25.09.07 2.00 p.m.
Personnel Committee - Thursday 27.09.07 9.00 a.m.
Finance Committee - Wednesday 03.10.07 2.30 p.m.
Curriculum meeting

for the whole GB - Wednesday 17.10.07 6.00 p.m.

Further proposed dates (to be confirmed): -
Committees W/B 19.11.07

Full GB Thursday 06.12.07
Full GB Tuesday 15.01.08

Committees W/B 28.01.08
Full GB Curric Wednesday 13.02.08
Committees W/B 10.03.08

Full GB Thursday 19.03.08 (Clerk would like to move!)
Full GB Wednesday 30.04.08

Committees ?
Full GB Curric Wednesday 21.05.08
Committees W/B 16.06.08 or 23.06.08

Full GB Wednesday 02.07.08
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