Seaford Primary School
Minutes of Governors’ Meeting
Wednesday 13 February 2008 at 6.00 p.m.
Present: Malcolm Anderson (Chair), Leica Barnard, Rita Evans, Simon Hendry,
Caralynne Ledingham, Michael Lovesay, Jon Reynard (Head), Jackie Ryan, Deborah
Slot, Liz Treglown, Jo Tucker, Julia White, Elizabeth Morgan-Jones (Clerk).
1. Welcome
2. Declaration of Interests — none.

3. Apologies for absence were received and approved from Judith Cooper,
James Trollope and Andy Steer.

4. Minutes of the meeting on 15.01.08 having been previously circulated were
approved and signed: the confidential minutes were read, approved and signed.

5. Matters arising
5a. Re: 13 - Disability Equality Scheme

5a.1 The Site Manager and Chair of Premises had inspected the school for access
and drawn up the plan.

5a.2 The remainder of the scheme/policy was awaiting further action.

6. Governor vacancies

6.1 Resignation — had now been received from Brian Cook.

6.2 This now made two LA vacancies and one Community Governor vacancy.

6.3 The Chair had spoken with Julie Smith, owner of Little Poppets Nursery who was
delighted to have been approached, although she was not sure of the time she had

available. All agreed to inviting Julie to become a community governor.

6.4 To date there had not been any definite response from those approached at the
Chamber of Commerce.

6.5 Discussion took place as to the best way forward: considering whether the GB
had too many parent governors, whether experienced parent governors should be
recommended as LA governors, whether to re-constitute or retain the status quo.

6.6 All felt it was best to leave things as they were and to make a decision before the
end of the academic year.

7. Headteacher’s Performance Management/Pay Review and Appeal
Committees

It was agreed as an interim measure and for the sake of continuity to leave the
current Pay and Review committee as it was and for the Appeal Committee to be led
by James Trollope. The situation to be reviewed as usual in September.
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8. Appoint a representative for the County Admissions Forum

81The Head had att end#wasageeddeshald bethe um and
school’'s representative.

82Today they had been briefed ossionshPalicychanges t
the major impact being that next year all reception pupils would have to attend full
time as from January.

8.3 Generally governors did not feel this would be of benefit to the majority of
children: it was good that the Foundation Stage at SPS was in a strong position to
cope.

9. Whistle Blowing Policy
Following circulation to staff, there had been no feedback. All agreed to its adoption.
10. School Improvement Initiatives

10.1 The Head showed governors the presentation he had earlier given to staff.
(Copy in Minute Book).

10.2 They noted that Planning, Actions, Monitoring, Evaluation and Review formed
the school’s Iimprovement <cycl e.

10.3 Also what had already been achieved and what was yet to be addressed within
the six basic initiatives of: -

Leading and intervention with children

Leading Improvement

Pupil Progress

Core Subject Leadership and development

Continuing Professional Development

Monitoring, Evaluation, Development and Improvement

10.4 One important focus was on monitoring — for all the different groups within the
school to include students, staff, governors and parents.

10.5 The Head emphasised how important these initiatives were and how re-assuring
it was that they all tied up; much was already in place and working well.

10.6 Governors wanted to know how the initiatives were managed on a day to day
basis. This was mostly through the SEAIT groups which had been re-adjusted as
their work progressed. Also by lots of monitoring, observation and scrutiny - currently
by the Senior Leadership Team but they would be training others so that later in the
year there could be more lesson observations, etc. The Head confirmed that all
monitoring data was being used and analysed.

11. Governor attendance at staff meetings

11.1 The timetable was circulated. Copy in Minute Book. All were on Tuesdays from
3.45t0 5.00 p.m.

112Governors were welcome at any of the meeting
ones. Governors should let the Head know beforehand.
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11.3 They were informed that day to day matters were raised at a weekly
business/diary meeting on Mondays at 12.45 p.m.

12. Protocol re SEAIT Groups

12.1 Guidelines and lists of current membership were circulated. Copies in Minute
Book.

12.2 Agreed that Simon and Jo Tucker would join the Quality of Provision group.

12.3 The Head reminded governors that monitoring should be non-judgemental: that
the focus could vary from one visit to another and from one governor to another
within the same group.

12.4 Special note was made of when the SEAIT meetings were being held 4/3/08,
13/05/08 and 24/6/08

125The Head confirmed that it would be necessar
Guidelines and those of the school compatible.

12.6 The Head was happyforg o v e r n o r stb beadtommddatedrin Night
Owl s whi | s tendgdostafermeetiogs.s at t

13. Headteacher’s Report/Post Ofsted information

13.1 The Head reported how well he felt the inspection had gone. There were no

surprises, it was very fair, and the Lead Inspector was perceptive. He and his team
fitedinaroundthe school ' s busy schedule of prospectiywv
students teaching science throughout the school, to visit every teacher.

13.2 Ofsted reported they would like to see the school increase the pace of teaching

in KS2 with the TAs playing a more active role. The Head did feel that there were

difficulties with such a snapshot judgement but that overall the experience had been

very positive and all issues raised were being addressed.

13.3 The Chair had challenged for how long the history of the school could be

included in the report but the Head wanted the deficit budget to be acknowledged as

a barrier in some circumstances.

13.4 The report in the press had been very positive and governors were pleased to

note there had been forty three applications (plus those on-line) for September

including the Head’'s own chil d. This would me

135The Chair recorded governors’ thanks to the
children on such a successful inspection.

13.6 The Head confirmed that the staff had been amazing.

14. SIP/SEF

14.1 The Head took governors through the School Improvement Plan:
C1 completed
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C2 specification is almost complete/fund generation is ready/ phasing has been
agreed.
C3 ongoing

PRV1 dealt with — need to clarify how teachers update the website

PRV2 Ofsted — (parents — completed), still to look at staff and pupils (through school
council)

PVR3 completed — up and running

PVR3 The hardware has been ordered. Payment would be from the budget
adjustment.

AS was all ongoing

AS1 Items 1 — 4 completed others still to do

AS2 ties in with Head’'s SEAI'T group, Big Writin
The Head would like to invite Chris Lamberth to the next GB Curriculum
meeting

AS3 Insetin June

AS5  still to start - would be integrated with SEAL project

PD1 Gifted and Talented still to be defined. One off days happening locally but
day to day curriculum needed addressing. Year 4 currently did this well and it
should be extended to other year groups
PD2 Had whole staff training
PD3 the' goal posts'’ had been moved
PD4 Introduction and training completed — but may need more
PD5 Had campaign and also challenged ‘| ateness’

PQ1 completed

PQ2 Foundation Stage comes back in

PQ3 access to computers throughout the school — wanted to do before Jo
Armstrong went on maternity leave. Included school administration.

PQ4 Foll owing visit of the school’'s I mprovement
marking and presentation of work and relevant policies so it was consistent
throughout the school.

PQ5 rolling programme

LM1 establishing — nearly complete
LM2 completed
LM3  monitoring again

LM4  ongoing
LM5 pilot (see appendix) was up and running, tutoring was ongoing, no level test in
June.

14.2 Pages 28/29 showed highlighted targets.
14.3 The Head felt that the school was well on target for the current SIP.

14.4 The Chair thanked the Head and explained that as governors looked at the plan
at each meeting it would become more familiar.

14.5 SEN Funding
14.6 The Head reported that the way E Sussex provided funding for special

educational needs was to change to bring it in to line with other LAs.
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14.7 Currently there were two bands: pupils with the most severe needs attracted

£6970 per pupil and the least £4316 with the school deciding how the money was

spent. The number of statements issued in the last five years had increased by 30%

as school’'s better understood how pupils qual:@

14.8 The new proposals, (for which there had been no consultation) would be to stop

a lump sum payment and make provision according to a different number of factors

which would include the school’s catchment are
school meals, the mobility of local families and other indexed measures. Seaford

Primary would not score highly in these areas.

14.9 Governors noted that deprivation was proven to correlate with special needs

and once again the schools in Seaford would be expected to provide the same
guality of provision with less money. What had happened to

Every

14.10 The Chair felt this situation should be monitored with governors not afraid to
speak out if necessary.

15. Committee Reports

15a. Finance

15a.1 The minutes of the meeting on 30 January had been previously circulated.
15a.2 The Committee Chair added that the Capital Budget was being sorted.

15a.3 The query regarding the Environmental Cost Centre was found to relate to a
payment by the school for the Assault Courses that MAD later refunded.

15a.4 The FMSIS audit had been sent off on 17 January and the evidence submitted
on 8 February.

15b. Personnel
15b.1 The minutes of the meeting on 31 January had been previously circulated.

15b.2 Employee wellbeing — stress management

The Committee Chair explained that a policy had been received from county which
was still under consultation, but when implemented it was important that the
governing body had an overview of situations that could cause concern.

15b.3 The committee had felt it was inappropriate for individual cases to be made
known to the full governing body but rather that the committee should monitor trends
and give regular reports to the GB.

15b.4 All agreed that monitoring trends in stress management was delegated to the
Personnel Committee.

15c. Premises
15c.1 The Premises Committee was not quorate at the meeting yesterday: there was

a problem maintaining a quorum and the committee felt it needed one or two more
members.
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15c.2 As already stated no further progress could be made with capital projects until
the new budget was received in April.

15c.3 Health and Safety — Three accidents had been reported: no avoidance
measures were required.

15c.4 The Fire drill this term had been satisfactory.

15c.5 Accessibility Plan — had been written. All was satisfactory. There were still
some obstructions in the corridor that might cause a problem, the Head would be
seeing the appropriate staff.

15c.6 Little Poppets — had unfortunately suffered a break in. The nursery had used
the school hall whilst parents cleared the resultant mess. Nothing appeared stolen.
The Site Manager would be monitoring the situation with regard to the risks for the
school.

15c.7 Role of Site Manager — Paul had expressed his concern that due to an
increase in responsibilities he was unable to carry out all the tasks he was given.
Paul felt that sometimes others did not appreciate the time it took to carry out the
different jobs. He would like some assistance.

15c¢.8 The Head and Committee Chair were recommending that someone could be
employed for say 2 hours per day in term time to help with various jobs including re-
decorating, cleaning and to provide cover for locking up the school when required.

15c.9 It was felt that the details should be drawn up then taken to the Personnel
Committee for a possible post to be created after April.

15c¢.10 Reporting any concerns regarding the building and grounds — staff had been
reminded of the correct procedures.

15c¢.11 Following on from two recent lettings: one to MAD and one to outsiders it was
felt that the Lettings Policy should be reviewed and an agreement drawn up for hirers
to sign setting out their responsibilities.

15c¢.12 Security of the building and valuable equipment was always an issue. As was
the principle of serving the community by allowing the school to be used weighed
against the income generated.

15c¢.13 Committee Membership — Leica agreed to transfer onto the Premises
Committee.

16. Feedback form Governors’ Area Meeting

16.1 Liz Treglown reported that one of the speakers was promoting the secondment
of good experienced Heads into schools requiring additional support. The majority of
governors present did not agree with this as most Heads did not return, the sending
school was left to pay for someone else to fill the role and there was a cost of time
and some £11,500 to advertise for their vacancy.

162Conni e Hughes had spoken on the need
pl anning’ due t o t-twhichsvduld get yaunger aod youHgera d s
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16.3 Governors were encouraged to enquire whether they had identified potential
school leaders and whether they and the Head were taking advantage of
opportunities to develop and enhance their leadership skills.

16.4 Had the GB considered how it could support the secondment of leaders to

another school and did they knowt he Head’' s car eer ampl ans. Wh a't
guidance would they need to support succession planning.

16.5 Liz said that she felt this process was ongoing at SPS, it was recognised that

the Deputy Head had gone on many courses but perhaps it was necessary to

consider whether anyone else was being given the opportunity.

16.6 The chair felt that the situation was covered with the Head.

16.7 Liz was thanked for attending and presenting her report.

17. Training

17.1 The Committee Chair wanted this item as a reminder to all governors to review
their training regularly.

17.2 How could governors be encouraged to use the Training Programme to which
we had subscribed. Thoughts please.

17.3 The Clerk would be asked to bring copies of the leaflets/emails to the meeting
as a reminder.

17.4 Training for the whole governing body was arranged for Wednesday 26
March from 6.30 — 8.30 p.m. on Governing and Managing.

18. Any other business

Next visit of School’s Improvement Partner was Tuesday 4 March. Liz Treglown
agreed to attend.

Date of Next Meeting — Wednesday 19 March at 6.00 p.m.

The meeting closed at 8.30 p.m.

Actions

6. Chair to invite Julie to become a community governor.

11. Governors to let the Head know if attending a staff meeting

12.2  Simon and Jo Tucker to join the Quality of Provision group.

15b.4 The Personnel Committee to monitor trends in stress management.

15c.13 Leica to transfer onto the Premises Committee.

17.2 Thoughts on how governors could be encouraged to use the Training
Programme to which we had subscribed.

17.3 Clerk to bring copies of training leaflets/emails to the meeting
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