Seaford Primary School
Mi nutes of Governorsod Meeting
Thursday 6 December 2007 at 6.00 p.m.

Present: Malcolm Anderson (Chair), Leica Barnard, Judith Cooper, Rita Evans,
Simon Hendry, Caralynne Ledingham, Michael Lovesay, Jon Reynard (Head), Jackie
Ryan, Deborah Slot, Andy Steer, Elizabeth Morgan-Jones.

1. Welcome
2. Declarations of Interests i Andy Steer declared an interest in A M Steer Ltd.

3. Apologies for absence were received and approved from Liz Treglown,
James Trollope and Julia White.

4. Governor Vacancies

4.1 Martin Cornforth had sent a letter of resignation: this was due to his
commitments as a Town Councillor. He had been unable to find another councillor
who could join the governing body. One suggestion was to follow this with an
approach to Seaford Chamber of Commerce.

4.2 Brian Cook had indicated his intention to resign, but nothing further had been
heard.

4.3 Trevor Perks had emailed a letter of resignation dated 6.12.07 to the Chair, Head

and Clerk. As at the meeting only the Head and Clerk had received a copy, whilst

the Chair had previously received an email of apology for this meeting. It was with

regret that governors accepted Trevords unexpe

4.4 In view of the fact that this now meant three vacancies it was agreed not to
make any decisions tonight but for governors to give the matter consideration and
contact the Chair with their thoughts.

4.5 Resulting Election of Vice Chair i it was agreed to put this on the agenda of the
next meeting.

4.6 A new parent governor had been elected (today) i Mrs Jo Tucker with a child in
Reception.

5. Minutes of the curriculum meeting on 17.10.07 having been previously
circulated were approved and signed.

6. Matters arising

6a. 14b.3 Governors attendance at staff meetings
Governors would value receiving the staff meeting agenda.

6b. 11. Homework Policy/Diary
The Head and Andy Steer were working on this.
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7. Little Poppets i Planning Objections

7.1 Governors noted that residents in Blatchington Hill had contacted the local paper
objecting to the arrival of the nursery school and building because of increased noise
and the spoiling of their view.

7.2 When the subject was raised at the last council meeting it had been deferred.

7.3 A meeting was arranged on Wed 12.12.07 between Councillor Lambert, the local
Police Sergeant, Julie Smith from Little Poppets and the Site Manager with regard to
the parking and access to the school grounds.

7.4 1t was felt that with the governmentés emp
school in general would be increasing the use of the site in future.

7.5 It was suggested that the PR SEAIT group should look at how to get the
nei ghbours 6éon boardd. Rel ationships with the
appeared more amiable of late.

8. Whistle Blowing Policy
Governors were waiting for this policy to be shown to the staff.
8a. School Maintenance

8a.1 Governors were concerned because staff, children and parents had recently
raised the issue of how dirty some areas of the school appeared.

8a.2 In fact the Head and deputy had done a review and arranged a meeting with
the Site Manager Next Week.

8a.3 The Head felt that basically there was a need for more cleaners: currently there
were 50 hours of cleaning carried out per week. Problems had arisen when a
cleaner worked in the morning so leaving some areas, such as toilets, not attended
to until the next day. There had also been some staff sickness with no cover
available.

8a.4 A short debate followed on whether parents could help at certain times or
professional cleaners could deep clean. Governors felt the situation was also one of
health and safety. They do not want to see parents put off by the state of the
building. It was recognised that this should initially be raised by the Head with the
Site Manager.

8b. Eco School Award - Recycling

8b.1 Another area of concern as expressed by some of the staff and governors was
that the school was not recycling the paper that it said it was recycling.

8b.2 Governors felt that this was an issue that should be raised at the next
appropriate SEAIT group meeting. However the current priorities of the SEAIT
groups did not include such matters. The issue would be followed up by the
headteacher as a general school management issue.
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8b.3 The Chair concluded that the children needed to be told the truth and staff felt
that in the meanwhile the staff and children should be encouraged to use less paper.

9. Consideration as to whether/how become part of the SEF groups

9.1 An updated list of the groups was circulated. Simon opted to join group 4 i
Personal Development & well being.

9.2 Governors tried to establish what the criteria would be for attending the SEAIT
groups so they could ensure they were better involved in self-evaluation and develop
their understanding of the school ds capacity t

9.3 Governors suggested receiving copies of the agenda and the minutes of all
meetings, but the Head felt this could be information overload. Another suggestion
was that one or two visits, say, could be made to pursue monitoring attached to a
SEAIT group (rather than attend the SEAIT group itself), much like the visits
previously made on a subject basis. The difference was that there were only four
groups now rather than the larger number of subject areas. As there were up to
four governors attached to each group it was thought that this would mean that
there was more possibility of any one governor being available to attend the SEAIT
group when appropriate. The Deputy Head felt that if governors attended every
meeting there was a danger that the role could become one of participation rather
than monitoring. Others felt that it was necessary to visit the SEAIT group in order
to carry out the monitoring role.

9.4 It was agreed that it would be beneficial if governors were more evenly
distributed to the SEAIT groups, bearing in mind experience as well as numbers:
they voiced the opinion that they felt they should be involved with the development
of the School Improvement Plan and noted that that the Head thought it should
contain more financial information.

9.5 The Head felt the SIP also needed more active monitoring. He reported that the
SEF was up to date and translated into broad targets.

9.6 In response it was thought it would be good to go back to putting the SIP on
every agenda. Another suggestion was to put the SIP on a secure part of the
school 6s website for all governors to access.

9.7The Chair stated that the governing body wanted to support and understand this
initiative but it was necessary to clarify who attends and when. The Head suggested
that he send out a document detailing what the correct protocol should be regarding
governors monitoring role and the SEAIT groups.

Action: the Head to provide the correct protocol for governors to attend the SEAIT
groups.

[7.20 p.m. Deborah Slot left the meeting]

10. 6Governorso6 Tool kitéo
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10.1 A letter had been received from The Chair of Governors at Chyngton School
concerning the Governorsd Tool kit a&imgg asking S
together in this respect.

10.2 There were several O0Governorsd Tool kitsbd
be necessary to ascertain to which one he was referring.

11. Disability Equality Scheme

11.1 The school should be compliant with this scheme as from Monday 5 December.

11.2 The Head had yet to personalise a generic
equality rights of differing groups within the school including those with dyslexia or

autism, the physically disabled child/ adult/ parent and gender.

11.3 The Head hoped to prepare this for the next meeting.

12. O6Making Good Progress6 update

12.1 The 6Single Level6 pilot tests had been u
sent off to be marked externally. Two pupils were absent and would be able to do a

retake in June.

12.2 The school was only entering those children whom they thought were secure at
a certain level.

12.3 There had been a staffing cover issue as children taking the tests were not from
any one year group.

12.4 One to One tutoring i eighteen pupils identified, the school had only secured
one tutor so far who could work with four pupils.

12.5 Governors noted what a large impact this must have on teaching: and that one
purpose of SATs was to moderate teacher assessments.

13. School Improvement Partner Visit November 07.

13.1 Target setting was completed with Connie Hughes.

13.2 RAISE on line i judgements were agreed.

13.3 Preparations for the visit were commended.

13.4 Standards i were rated satisfactory by the school and confirmed.

13.5 Overall effectiveness was rated good by the school but changed to satisfactory
at the meeting. A concession to hold a review in six months was agreed, so that

evidence could be produced to back up the 6goo

13.6 Senior staff were now scrutinizing assessments and would focus on the
progress of the children rather than the quality of teaching.
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13.7 These results were linked to the recent curriculum reform and the Head found
the situation frustrating as it was only an analysis of statistics. The Quality of
Provision SEAIT Group would be monitoring the situation.

13.8 Reports to governors would follow.
14. Governor Code of Conduct/Induction/School Visit Guidelines

14.1 Copies of these three draft documents had been previously circulated. (Copies
in Minute Book). They had been put together from existing information as used by
other schools by Leica and Julia to help new governors.

14.2 It was agreed they would be helpful: with a need for experienced governors to
come forwaddi asd 6f or new governors.

14.3 The Head would Ilike to lIlink the 6School V
protocol for the SEF groups and proposed some amendments for the Code of
Conduct document.

Action: It was agreed that all governors should read carefully and feedback to Leica
by the first week in January with a view to adopting these at the next meeting.

15. Committee Reports

15a. Finance
The minutes of the meeting held on 28.11.07 had been previously circulated.

15a.2 The committee Chair now commented that whilst working towards FMSIS one
or two matters had been highlighted that needed approval.

15a.3 Policy and Scheme for the Delegation of the Financial Powers and Duties of
the Governing Body

15a.4 This had been previously circulated (copy in Minute Book) and updated by East
Sussex to reflect the changes in legislation. All figures remained the same except for
Point 1.12.

15a.5 Further amendment i to aid clarity it was agreed that the first part of 1.12
should now read, 0 ByhaethoBse thewriteioffiaf deBtobetyveerm
£1 and £999. Debts between £1,000 and £2,500 may be written off by the

,,,,,, A

éééééé. od.
15a.6 This policy was now approved with a further review in September 2008.

15a.7 Budget monitoring i was continuing and showed that expenditure had reached
59% in October whereas the target was 58%.

15a.8 Capital Budget i County had now approved a brought forward figure of £4,500
to be spent now from next yeards allocation.

15a.9 FMSIS
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The Committee Chair and the Bursar had been meeting weekly since September to

complete the extensive documentation required to achieve this standard for the

school. This was SY¥wmmanreinded i 0 ntthebichn@e/ Control s
safeguarded the assets: and withinthe 6 Sc hoo/!/ 6s LocakteBunaesdbi al Pr
which set out the accounting practices.

15a.10 These documents were available for governors to read on the school
computer. Governors were happy to approve the above two items.

15a.11 The Head, Chair and all governors expressed their gratitude to Caralynne for
the exceptional amount of hard work that she h
to complete this task six months ahead of schedule.

15b. Personnel
The minutes of the meeting held on 22.11.07 had been previously circulated. The
confidential minutes were read to the meeting.

15b.2 Everyone wished the two expectant mums, Jo Armstrong and Emma Cannaby
well.

15b.3 Governor Training i on the next agenda.

15c. Premises
The minutes of the meeting held on 20 November had been previously circulated.

15c.2 At the time the committee had not known how much money would be
available but had prioritised the work which was waiting to be done.

15c¢.3 Little Poppets 1 those who visited had been impressed with what they saw and
recommended that all governors should go and see for themselves. The staff there
were very grateful for the help and support they had received from the school.

15c.4 Electricity Bill i the situation was still to be resolved.

16. Any other business

16a. School Closure

16a.1 The Head reported that following the death of a former pupil whose mother
had worked in the school, he had closed the school as a mark of respect and to allow
staff to attend the funeral.

16a.2 The Head had subsequently been informed by the LA that closing a school for
such reasons was contrary to county policy: the Chair had discussed the matter with

the Head and given his support.

16a.3 The family involved and the governors appreciated the caring attitude of the
Head at this time.

16b. Timing of Committee Meetings
As the Chair was unable to make early morning and some other day time meetings
whilst others could not make evenings it was suggested that in order to maximise
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attendance that meetings should alternate between day and evening times so that all
would be included over the course of the year.

16c¢. Fair Trade Status
Al | ot her schools in the town were | isted as 6
with a view to obtaining this status for SPS.

16d. Request by HLTA to carry out research in school.

It was reported that the Head and Chair were happy for Alison Jones to carry out
research at SPS which would count towards her BA Hons i Professional Studies in
Primary Education.

16e. School Choir

Governors wished to record their thanks to KateSte er f or taking the choir
Sing6é in Eastbourne. They had thoroughly enjo
advertisement for the school.

16f. Christmas Warm Up i governors were invited this Saturday between 10 a.m.
and 12 noon.

17. Confirm date of next meeting
Tuesday 15 January 2008 at 6.00 p.m.

The meeting arranged for MARCH was changed and would now be held on

WEDNESDAY 19 March at 6.00 p.m.

The meeting closed at 8.15 p.m.

Action
8b.2 Paper Recycling - to be dealt with as a daily school management issue.

9. The Head to provide the correct protocol for governors to attend the SEAIT
groups.

14 Governor Code of Conduct/Induction/School Visit Guidelines
It was agreed that all governors should read carefully and feedback to Leica by the
first week in January with a view to adopting these at the next meeting.

16¢. Fair Trade Status - Andy to investigate further with a view to obtaining this
status for SPS.
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