Seaford Primary School
Minutes of Finance Committee meeting
Thursday 13 March 2008 at 8.00 a.m.

Present: Caralynne Leddingham (Chair), Rita Evans, Jon Reynard (Head), Elizabeth
Morgan-Jones (Clerk).

1.1 Welcome

1.2 Apologies were received and approved from Malcolm Anderson, Judith
Cooper and Simon Hendry.

2. Minutes of the last meeting held on 30. 01.08 having been previously
circulated were approved and signed.

3. Matters arising

3a. Ref 3b. Licensed Deficit Monitoring Report

The Head had not been able to complete a report in January: he would now wait
until the end of March and combine the two periods. The LA would have been able
to monitor the slmhool’'s finances on
Caralynne offered to help with any such tasks after Easter.

3b. Cost Centre Discrepancies

The Head had produced an explanatory sheet. Copy in Minute Book.

Governors noted all the reasons and felt that generally expenses were on track.

3c. Ref 4a.10 Supply Staff Costs

At the last meeting this was under spent but there was now one long term absence
so it was anticipated to go slightly over budget. Most of the long term absence cover
would be met by insurance.

The Head would ask the Bursar to look into any outstanding invoices for supply.

4. Revenue Budget 07 i 08

4a. Monitoring Report

of the report he-aSdnemhry by@esnh er al Ledg

4a.1 A copy
(Copy in Minute Book) for February was

Centre’
Governors noted:
4a.2 The Head was concerned that the Teacher Training Agency Income had not

reached the anticipated £5,000 and was nearly £1000 short. He would ask the
Bursar to chase.
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4a.3 The Head confirmed that the Early Birds Income figure taken together with the
Headroom/Transitional Grant was correct.

4a.4 That the figure used for Bank Interest was predicted and was dependent upon
a formula used by the LA.

4a.5 Electricity — was over budget again, due to a low allocation, prices falling and
then rising.

4a.6 The Chair observed that where staff were involved in the planning items were
well managed, notably in the C headings.

4a.7 Governors were concerned that the school might be running low on stock at the
end of the year. The Head said that this was not the case, but they had been able
to take advantage of various stock items left over from last year, so they may have
‘“made do’ i n some areas.

4a.8 The Foundation Stage had been able to use some of their unused budget to buy
‘*Step up benches’ so allowing more children to

4a.9 The committee wished to record how well everyone had responded to the last
year ' s budg etabudgetthat hadditenally lseen pared to the bone. The
Head would be passing this on to the staff.

4b. School Meals

4b.1 These were overspent every year because of the claw back system.

4b.2 The Head intended to contact the LA before the next financial year so that the
correct figures could be put in place at the start of 2008/9.

5. Capital Budget 07 i 08

5.1 Despite major cutbacks the budget would be overspent.

5.2 Grounds maintenance - It had been intended to stop the current contract in the
summer but due to the variance of work carried out each month it had been allowed
to run on in order to get best value for money. This item would possibly be removed

from the Capital Budget next year.

5.3 The premises committee were looking at separating the different maintenance
costs.

5.4 The last of the toilet refurbishments would be carried forward.
5.5 E learning credits — previously allocated to the Revenue Budget but the school

was now directed to take this from the Capital Budget: in effect cutting the total
budget by this amount.
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6. Caretaking Assistant

6.1 Creating this post (of possibly two hours per day from 3 — 5 p.m.) would address
some of the issues with cleaning and maintenance jobs around the school and
provide relief for the Site Manager in certain respects.

6.2 The Personnel and Premises Committees were in favour of such an appointment
provided it could be within budget. Such a post might suit a school leaver.

6.3 The site Manager had been asked to produce a Job Description.
7. Roles and Responsibilities

The Personnel Committee were trialling a new method of working: this would be
rai sed at next week’s full governing body meet

8. Financial Management Standard in Schools — nothing further to report. The
school was awaiting a response from the LA.

9. Fund Generation

9.1 The dedicated Fund Generation Group were raising funds for the Foundation
Stage Playground.

9.2 In response to an email the Head had made a bid for money from some Creative
Partnership Funds. Along with 119 other schools SPS successfully obtained £4,000.
This would be carried forward into next year’'s

10. Any other business

10.1 The Head was able to confir minAprhkt Mar ch’ s
once the salary figures were known.

10.2 Budget planning had been a very stressful task this time.
11. Date of next meeting

Tuesday 6 May at 8.00 a.m.

The meeting closed at 8.50 a.m.
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